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Nonprofit Sector: Survival of the Fittest 

 I couldn’t agree more with the authors of The Classic Touch1 on the crucial importance of 

adaptability in organizations. The stories of successful adaptation of Colgate-Palmolive and Eastman 

Kodak are explicit examples of survival in a competitive and ever-changing private sector. Moreover, I 

believe that the quality to quickly adapt to change has become critical not only for private, but for public 

and nonprofit sector as well. Just like the private businesses, many of today’s nonprofit organizations 

face the same challenge of the ability to adapt to a rapidly changing world. Nonprofits must cope with 

increased competition, more diversity among constituents, higher expectations from their customers, 

economic constraints, changing technology, and many other factors. Surviving in such an environment 

requires quick adaptability. 

A nonprofit organization where I work as a Historical Content Analyst serves as an example of 

how a nonprofit organization can successfully meet new challenges. Survivors of the Shoah Visual 

History Foundation is dedicated to preserving the remembrances of those who experienced or witnessed 

the Holocaust firsthand. Established in 1994 by Steven Spielberg, the Foundation achieved its primary 

goal of documenting 50,000 testimonies of the Holocaust survivors and witnesses in just four years. By 

the year 2000, nearly 52,000 interviews were videotaped in 56 countries and 32 languages. Now they 

form a unique video archive of more than 120,000 hours of testimony.  

                                                 
1 “Charles Darwin. Only the Fittest Survive.” In Clemens, J. K., & Mayer, D. F. (1999). The classic 

touch: lessons in leadership from Homer to Hemingway, pp.217-230. 
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During the first seven years of existence, the Foundation has gone through mission change. The 

nonprofit’s primary mission was to collect 50,000 Holocaust survivor testimonies before it was too late. 

Upon completion of this goal, the Foundation adopted a new mission: To overcome prejudice, 

intolerance, and bigotry—and the suffering they cause—through the educational use of the Foundation’s 

visual history testimonies. The new mission was announced in August 2001. As the nonprofit’s mission 

changed, so did its customers. Now the Foundation’s main target groups are students, teachers, 

researchers, and general public. During the past several years, it has been a challenge for the Foundation 

to maintain a double focus – indexing the video archive testimonies at a fastest rate possible and creating 

and disseminating educational products at the same time. Also, it was more difficult to find sponsors for 

archival access tools (indexing system) than for concrete products. That created yet another challenge – 

to speed up the indexing process at a rate of nearly 5 times faster, designing an entirely new 

methodology. The successful adaptation process not only saved a lot of funds and time for the nonprofit, 

but created additional opportunities for the Foundation as well. Now the Foundation has the opportunity 

to shift its focus to education-related goals and objectives. 

Among the remarkable accomplishments of the Foundation are: 33 visual history collections 

available in 14 countries and 9 U.S. states, 10 documentaries subtitled into 19 languages that have been 

broadcast in 38 countries, 15 educational tools, 50 teacher-training workshops in 3 countries, and many 

others. These are nothing but results of the successful adaptation to change in the contemporary 

nonprofit sector. 
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