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Proposal to Adopt SirsiDynix Social Library at Rutgers University Libraries 

In 2013, “76% of all academic libraries reported using social media with Facebook, 

blogs, and Twitter being the three most frequently used resources. The chief three reasons for 

using social media include promotion of library services, marketing of events, and community 

building,” according to State of America’s Libraries Report 2014 (American Library 

Association, 2014). Notably, Facebook has remained a leading social network platform across all 

U.S.-based demographic groups. As of September 2014, 71% of online adults were using 

Facebook, according to Pew Research Center’s Internet Project Library Survey, including 90% 

of users in the 18-29 years old age group (Pew Research Center, n.d.). 

Ranking among the nation’s top research libraries, Rutgers University Libraries have 

recognized the power of social media. The Libraries’ 2014-2015 Strategic Plan mandates the 

Libraries to “assess and enhance the Libraries’ communication strategies to increase awareness 

of the Libraries collections, services, and programs, including the use of new technologies and 

social media,” in other to enhance the Libraries’ public prominence (Rutgers University 

Libraries, 2014, p. 8). 

In 2012, SirsiDynix―the ILS provider at Rutgers―released Social Library―the 

industry’s first fully native Facebook application. Social Library integrates “OPAC functionality 

into library Facebook pages, enabling patrons to search the catalog, place holds, log into their 

accounts, and pay fines—all from within Facebook” (Kelley, 2012). Aimed at leveraging the 

Libraries’ automated technology and Facebook presence, and with the social media 

communication strategies in mind, this paper proposes to adopt SirsiDynix Social Library at 

Rutgers.  



TECHNOLOGY ADOPTION PROPOSAL  3 
 

Information used in this proposal is based on the provider’s website, published reviews of 

the product, implementation reports from peer institutions, as well as studies of social media 

landscape in academic libraries. The author is asking the Library Board, the Trustees, the 

Partners, and the University to consider the arguments provided in this paper in support of 

SirsiDynix Social Library implementation at Rutgers University Libraries. 

Rutgers University Libraries: Background and Rationale for Change 

Overview 

 Established in 1766, Rutgers University is the “eighth oldest higher education institution 

in the United States. More than 67,000 students and 22,000 faculty and staff learn, work, and 

serve the public at Rutgers locations across New Jersey and around the world.”1 

 Dedicated to supporting and enriching “the instructional, research, and public service 

missions of the University through the stewardship of scholarly information and the delivery of 

information services,”2 Rutgers University Libraries maintain 5,477,895 volumes in the library 

collection and circulate 424,690 items annually3, providing services via twenty-six branches, 

centers, and reading rooms located on Rutgers' campuses in New Brunswick/Piscataway, 

Camden, and Rutgers University-Newark. 

 The Libraries’ users pursue more than 100 undergraduate and 200 graduate programs and 

degrees. Of particular significance to the scope of this proposal is the Master of Information 

graduate program (M of I, formerly MLIS)―an American Library Association accredited 

program offered at Rutgers for over 60 years. The program is highly ranked: #2 in School 

                                                            
1 http://www.rutgers.edu/about  
2 http://www.libraries.rutgers.edu/mission  
3 http://librarytechnology.org/libraries/library.pl?id=891  

http://www.rutgers.edu/about
http://www.libraries.rutgers.edu/mission
http://librarytechnology.org/libraries/library.pl?id=891
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Library Media and #6 in LIS, according to US News and World Report4. This group of 

users―students and faculty involved in the M of I graduate program―are likely to especially 

benefit from the Social Library app as it will serve them as an example of emerging information 

technologies and a case study demonstrating the power of social media in their alma mater’s 

library―in addition to library service-based benefits that are discussed in the cost-benefit 

analysis section of this proposal. 

Library automation 

 Since 1997, the Libraries have been using SirsiDynix Symphony automation system5 to 

manage its collection holdings and help faculty and students find and use library materials. The 

system includes OPAC/Public Catalog, multiple subject-specific and interdisciplinary databases 

that offer indexes, abstracts, and full-text documents, and document delivery services (ILL).  

User groups and demographics 
  

Rutgers University Libraries’ user base is known for its diversity. In addition to the U.S.-

citizen students, enrollment includes international students from more than 115 countries. At 

Rutgers University, 59% of undergraduate students (out of over 48,0006) are in the age from 18 

to 227. Based on the latter, a reasonable assumption can be made that the Generation Y, or 

Millennial generation8, also known as digital natives―those born from the early 1980 to the 

early 2000s―consitutute majority of the Rutgers University Libraries’ user base. 

Rutgers University Libraries and social media 

                                                            
4 
https://comminfo.rutgers.edu/images/stories/programs/mlis/mlis%20student%20announcement%20on%20letter
head.pdf  
5 http://librarytechnology.org/libraries/library.pl?id=891  
6 http://www.rutgers.edu/about/facts-figures  
7 http://www.collegefactual.com/colleges/rutgers-university-new-brunswick/student-life/diversity/#  
8 https://en.wikipedia.org/wiki/Millennials  

https://comminfo.rutgers.edu/images/stories/programs/mlis/mlis%20student%20announcement%20on%20letterhead.pdf
https://comminfo.rutgers.edu/images/stories/programs/mlis/mlis%20student%20announcement%20on%20letterhead.pdf
http://librarytechnology.org/libraries/library.pl?id=891
http://www.rutgers.edu/about/facts-figures
http://www.collegefactual.com/colleges/rutgers-university-new-brunswick/student-life/diversity/
https://en.wikipedia.org/wiki/Millennials
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The gravitation of Millennials toward social media has been widely recognized in 

academic libraries and scholarly literature. “Social networks are an extraordinarily important part 

of Millennials’ digital lives, in part because social networks have become much more than a way 

to connect about personal matters,” American Press Institute maintains, reporting 88% of 

Millennials using Facebook to get news (2015).  

“As digital natives, today’s college students have different ways of learning, different 

expectations regarding information, and even different ways of thinking, compared to previous 

generations,” Prensky argues (2001). “On college campuses, 85% of students have accounts with 

Facebook,” according to Hendrix et al (2009). As Phillips notes, the pervasiveness of social 

media, in particular Facebook, among students, has become an undisputable change driver in the 

way academic libraries provide their services to users (2011). By the way of case study, the 

author demonstrates that academic libraries can successfully use Facebook not only to deliver 

and market their services, but also to build and maintain meaningful relationships with their user 

base (Phillips, 2011). 

In order to accommodate the social media-oriented user behavior and promote library 

services, Rutgers maintains several social media channels9, including Facebook, Twitter, 

YouTube, Pinterest, LinkedIn, and Instagram. The University has 64,145 followers on its main 

Facebook channel10―72% of all University population (89,000 students, faculty, and staff, not 

including alumni). In addition, the Libraries maintain a Facebook channel of their own: 

https://www.facebook.com/RutgersUniversityLibraries/. In striking contrast, however, the 

number of followers on the Libraries’ channel is only 1,973―3% of the University Facebook 

channel followers, and 2% of the University population.  

                                                            
9 http://newbrunswick.rutgers.edu/news/rutgers-social-media-directory  
10 https://www.facebook.com/RutgersU/  

https://www.facebook.com/RutgersUniversityLibraries/
http://newbrunswick.rutgers.edu/news/rutgers-social-media-directory
https://www.facebook.com/RutgersU/
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This analysis demonstrates a critical need for Rutgers to enhance the Libraries’ presence 

on the leading social media platform in order to serve the needs of the Generation Y library users 

and meet the social media goals set forth in its 2014/2015 Strategic Plan. 

SirsiDynix Social Library: Overview 

SirsiDynix released the Social Library solution11 at the 2012 ALA Midwinter conference. 

“The SirsiDynix Social Library is the first full-featured library catalog that has been created 

completely within an external social network like Facebook,” Breeding reports. “This product 

enables libraries to reach out to users who are engaged with Facebook directly in that medium 

without having to visit the library’s Web site” (2012). The features offered in the new app 

include “the ability to search the library’s collection, place requests, rate items, and offer 

comments,” the author maintains. “Once a library has activated the SirsiDynix Social Library on 

its Facebook page, any Facebook user can click on the Library Search option to find materials in 

the library’s catalog. The catalog search includes the expected features, such as basic 

bibliographic descriptions, cover art, format icons, and the ability to view more details by 

clicking on an image or link for a given item. Users can also place a hold on an item, cancel or 

update existing holds, view their account details, renew currently charged items, and pay fines 

using Pay Pal” (ibid.). 

SirsiDynix provides various levels of support to prospective and existing customers of the 

Social Library app. Prospective customers can read an overview12 of the app, request a demo13, 

and read customer feedback on the vendor’s website. Those who have already subscribed get a 

                                                            
11 http://www.sirsidynix.com/products/social-library  
12 http://www.sirsidynix.com/files/pdf/SirsiDynix_Social_Library_Overview.pdf  
13 http://go.sirsidynix.com/SD-Request-a-Demo.html  

http://www.sirsidynix.com/products/social-library
http://www.sirsidynix.com/files/pdf/SirsiDynix_Social_Library_Overview.pdf
http://go.sirsidynix.com/SD-Request-a-Demo.html
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full package of customer care and can use the Patron Help14. SirsiDynix also provides 

companion tools at additional cost, such as the Social Library Marketing Kit. 

Adoption at peer institutions 

In the first year alone, nearly 50 libraries installed the new application (Kelley, 2012). 

Early adopters included the Boise Public Library in Idaho and Brunel University in the United 

Kingdom, Breeding states (2012). In 2014, 53 libraries singed new contracts to install SirsiDynix 

Social Library, growing the total number of app subscribers to 179 (Enis, 2015). 

  Brunel University Library, one of the early adopters, officially released the app in May 

2012; it is now prominently featured on the Library’s Facebook page15, under “Catalogue: 

Renew books here”: 

 

 In order to promote the Social Library, Brunel employed a rigorous marketing campaign: 

“We promoted the new feature on our existing social media channels, as potential users would 

already be there, with mentions on Twitter and Facebook and of course ensuring it is visible on 

the page. It is additionally mentioned on our website, under “Getting Started” section where we 

provide information on renewing; and in our knowledge base/reference software, LibAnswers, in 

                                                            
14 https://sociallibrary.fb.sirsidynix.net/help/patron-help_en/Content/Topics/Patronhelp.htm  
15 https://www.facebook.com/BrunelUniversityLibrary/  

https://sociallibrary.fb.sirsidynix.net/help/patron-help_en/Content/Topics/Patronhelp.htm
https://www.facebook.com/BrunelUniversityLibrary/
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an FAQ on renewals” (Parsons, n.d., p. 31). The Library reports on the app functionality have 

been mostly favorable to date: “The interface design is excellent with a very smooth, attractive, 

and intuitive layout and simple functioning throughout. The stability of the app has also been 

impressive, with only brief and intermittent access issues that are not replicable across browsers, 

so may reflect the unreliability of the Facebook platform rather than the app” (ibid.). 

Implementation at Rutgers University Libraries 

Installation and maintenance 

SirsiDynix Social Library works with SirsiDynix Horizon, Symphony, and Enterprise.  It 

is therefore fully compatible with the Rutgers Libraries’ automation system― SirsiDynix 

Symphony. The installation is “well-documented by SirsiDynix, with the admin time needed no 

more than a few hours,” Parsons at Brunel University explains. “Similarly, any updated are 

controlled by SirsiDynix with email notification to sites to alert them to any major changes” 

(Parsons, n.d., p. 30). 

A communication layer, SirsiDynix Web Services, also needs to be installed. “The 

SirsiDynix Social Library sets up a communications layer between the Facebook platform and 

the library's own instance of Symphony or Horizon. The communications take place between the 

Web Services add-on that can optionally be layered onto either of SirsiDynix's ILS products,” 

Breeding points out. “This product enables a set of application programming interfaces (APIs), 

following what has become a well-established method called Web services (REST or SOAP), 

which make a subset of the functionality of the underlying ILS available to external systems. The 

Web Services package consists of several components, including Standard Services, which 

provide access to the library's bibliographic database and item data to allow an external system to 

perform search operations. It also includes Security Services that allow external systems to 
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authenticate a user based on the ILS login credentials and Patron Services that provide access to 

user accounts for operations such as renewals, placing holds, or updating account details. Finally, 

Admin Services allows access to system policies or other system configuration data” (2012). 

Challenges 

 The new app is still at its infancy and it is only natural that it may need several 

improvements in the future releases. Brunel University, for example, reports the lack of 

optimization with mobile devices16, inability to filter from the search results screen, the full 

control of display by SirsiDynix with no options for customization by the customer, and 

limitation of payment options to PayPal only (Parsons, n.d., pp. 34-35). 

 Preserving the patrons’ privacy should be also considered. The “effective library 

Facebook page must maintain a balance between providing pertinent and useful information and 

preserving patron privacy,” Sachs, Eckel, and Langan emphasize (2011, p. 35). Among the 

future technology developments to consider here is the rise of cyber security applications in 

academic libraries, in particular the two-factor authentication (2FA) solutions. It is critical to 

ensure that in the new releases of Social Library app and the Web Services communication layer 

(Security Services component), SirsiDynix provides functionality accommodating the two-factor 

authentication for library audiences using the library OPAC from within Facebook―in order to 

ensure the privacy of users’ accounts. 

Cost-benefit analysis 

Costs 

The application is available on subscription; “pricing is based on a library’s size,” 

according to Kelley (2012). In 2013, City of Ketchikan, AK reported SirsiDynix Social Library 

                                                            
16 There may have been new developments in the app that will require further investigation [author’s note] 
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subscription cost at $1,915.2917. The Web Services package may require an extra cost. With the 

total of $36,659,447 in Library Expenditures in FY 2013-201418, however, the cost of 

acquisition and maintenance of SirsiDynix Social Library appears minimal in comparison to the 

benefits it can deliver, as outlined below. 

The costs affiliated with staff time required to manage the Social Library app on 

Facebook will likely increase insignificantly as the library’s Facebook page expenses have been 

already accounted for in the budget. 

Benefits 

Benefits across all academic programs.  Inarguably, the highest leverage point in 

SirsiDynix Social Library is in its potential to deliver OPAC services from within Facebook. 

“SirsiDynix Social Library allows libraries to stay in the minds of their users even when they are 

actively using Facebook,” Dain Berrett, the technical product manager for SirsiDynix, says. 

“With more than 800 million people worldwide already exchanging information on Facebook, 

the opportunity for libraries is tremendous” (Enis, 2015).  

In addition to the ability to receive library services, users get the opportunity to connect, 

engage, and interact with their library on their favorite social media platform. They can network 

with the librarians, get the news about the library events, services, and resources, and share their 

knowledge with their peers.  

Benefit to Master of Information graduate program. As noted earlier, the Social 

Library enhancement to the Libraries’ ILS and Facebook presence will provide especial bonus to 

the students and faculty of the M of I program. “Besides their own catalogs and databases, and 

even beyond Facebook, libraries are beginning to share information about emerging 

                                                            
17 ftp://www.city.ketchikan.ak.us/pub/agenda/130221d.pdf  
18 https://www.libraries.rutgers.edu/rul/staff/planning/stats/Library-Expenditures.pdf  

ftp://www.city.ketchikan.ak.us/pub/agenda/130221d.pdf
https://www.libraries.rutgers.edu/rul/staff/planning/stats/Library-Expenditures.pdf
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technologies, which may be of interest or use to their students,” Phillips posits (2011, p. 516). 

With Social Library, students will receive the first-hand experience with precisely such an 

emerging trend. 

Benefit to Rutgers University Libraries. Library users are not the only audience who 

will benefit from the SirsiDynix Social Library solution. It “benefits libraries as well, enabling 

them to increase user registration and circulation by providing easy access to the library for 

current and prospective users,” Hawkins maintains (2013).  

“The best reason to participate in social media is a simple one. Social media channels 

potentially provide libraries with a direct connection to your customers,” King argues. “When a 

library establishes an active presence in a social media channel, the library is able to share some 

pretty traditional-sounding library-related activities in a new online space that customers have 

access to 24/7” (2015, p. 8). Therefore, in addition to enhancing the Rutgers University 

Libraries’ service to users, the Social Library will multiply their ability to communicate with 

users directly, as well as grow the Libraries’ presence and support base in social media.  

 Dickson and Holley argue that libraries experience low use of their Facebook pages 

(2010). This observation is consistent with the current state of Rutgers University Libraries’ 

Facebook status – only 2% of the University population. The low followership rate may present a 

challenge in the Social Library use on the initial stages of implementation at Rutgers. Graham et 

al, on the other hand, assert that most of the experiences they had with Facebook, at Kimbel 

Library at Coastal Carolina University, were very successful (2009). Coincidentally, the authors 

are enthusiastic of what will soon become the Social Library app, in their 2009 work: “Perhaps 

the most highly anticipated item that Kimbel Library hopes to incorporate into Facebook in the 

future is an application that could be installed by anyone who would like to search the library's 
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online catalog through Facebook. Several academic libraries have already done this, but setting 

up an application requires more technical programming skills than setting up a group or Fan 

Page. For Kimbel Library, that means collaborating with others in the library's systems 

department to help make this happen in the future” (p. 235).  

With proper marketing and communication strategy designed to spread the word about 

the new technology enhancement, it is the author’s hope that Social Library will quickly gain 

momentum and help grow the Rutgers University Libraries’ user base on Facebook over time. 

Conclusion 

“Successful academic libraries are redefining themselves and their missions to address 

sweeping advances in information access and technology. Our challenge is to make the transition 

from the library of the present to the library of the future while effectively communicating our 

new role and enhanced relevance to the Rutgers community and all those we serve,” the 2014-

2015 Libraries’ Strategic Plan maintains (Rutgers University Libraries, 2014, p. 4). 

Based on the cost-benefit analysis of SirsiDynix Social Library adoption and its 

significance to the Strategic Plan’s emphasis on the use of new technologies and social media in 

order to enhance the Libraries’ public prominence, it can be posed with great confidence that 

SirsiDynix Social Library, when integrated with the ILS and Facebook, will help us accomplish 

that goal. By providing access to the Libraries’ catalog via Facebook, the new application will 

not only expand the OPAC’s reach into the Millennials’ favorite network; it will also help 

Rutgers University Libraries build meaningful relationship with their users, demonstrate their 

support of students, and empower students to take greater advantage of library resources. 
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